Donlin Subsistence Community Advisory
Committee (SCAC)
VIRTUAL MEETING | DRAFT SUBSISTENCE PLAN

Meeting Overview

WHEN Friday, May 29, 2026 | 1:00-2:00 PM

WHERE Video and Audio Connect Information:

e Meeting Link:
https://agnewbeck.zoom.us/j/84864715550?pwd=rKXTdaTk7nc6vIUfabxrA4ti3cLclv.1
o Meeting ID: 848 6471 5550
o Passcode: 589028

Audio-only Connect Information:

e Dial: 1-877-853-5257 (toll free)
o Meeting ID: 848 6471 5550#
o Passcode: 589028#

OBJECTIVES | ¢ Introduce and walk through the draft Subsistence Plan.
e Discuss the SCAC review process and timeline.
e Share and discuss related updates about upcoming meetings and site visit plans.

MEETING e Agenda (this document)
MATERIALS e Subsistence Plan (to be shared after the meeting)

LAND ACKNOWLEDGEMENT

We acknowledge that we gather on the traditional lands of Indigenous peoples who have
stewarded this place since time immemorial. We honor their enduring relationship to the land,
water, and community, and we express our gratitude and respect to their Elders — past, present,
and future. We recognize the continued sovereignty and resilience of Indigenous peoples across
the Yukon Kuskokwim Region and beyond.

SCAC Purpose

The purpose of the Subsistence Community Advisory Committee (“SCAC”) is to share local
knowledge, observations, and perspectives with the Donlin Advisory Technical Review and
Oversight Committee (“DATROC”) on subsistence hunting, fishing, gathering and other traditional
harvest activities as it relates to the Donlin gold mine project (“Project”) within the Kuskokwim
River drainage. The DATROC is composed of representatives of Donlin Gold LLC (“Donlin”), The
Kuskokwim Corporation (“TKC”) and Calista Corporation (“Calista”).
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Meeting Agenda

Topic and Guiding Questions

A. Welcome and Connecting
» Opening prayer and land acknowledgement
» Meeting objectives and agreements

1:00-1:10 PM
10 minutes

B. SCAC Discussion: Draft Subsistence Plan Review Process
> Brief introduction of draft Subsistence Plan (Enric Fernandez)
> High-level walk-through of draft Subsistence Plan (Chris Eckert)
» Timeline for SCAC review of draft Subsistence Plan (and related SCAC
meetings); finalizing Plan (Team)
1:10'_1 50 PM Guiding Questions for Discussion
40 minutes
1. What initial questions does the SCAC have about the draft Subsistence
Plan (based on brief intro and high-level walkthrough — reminder: the
SCAC will do a detailed review after today’s meeting)?
2. What questions does the SCAC have about the review process and
timeline?

1:50-2:00 PM

: C. Next Steps & Wrap-Up
10 minutes

Invited Participants
SCAC MEMBERS

Seat First Last Community
A/B: TKC Villages Phyllis Evan Lower Kalskag
A/B: TKC Villages Nicholas | Kameroff Aniak

A/B: TKC Villages William Hunter Chuathbaluk
A/B: TKC Villages Mark Leary Napaimute
A/B: TKC Villages Joe Kameroff Aniak

C: Crooked Creek Denny Thomas Crooked Creek
D: Crooked Creek Julie Zaukar Crooked Creek
E: Upper Kuskokwim Debbie Hartman McGrath

F: Lower Kuskokwim Fritz Charles Bethel

G: Lower Kuskokwim Samuel Berlin Bethel

H: Coastal Communities Ralph Kiunya Kongiganak

I: Coastal Communities Nathan Lake Hooper Bay

J: Upper Yukon, Lower Yukon, and GASH Wassily Alexie Russian Mission
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K: Upper Yukon, Lower Yukon, and GASH Nathan Elswick Anvik

L: Elder Nels Alexie Bethel

L: Elder Vicki Otte McGrath
DATROC MEMBERS

Name and Role Organization

Rachel Klein

Land Consultant

Tisha Kuhns

VP of Land and Natural Resources
Thom Leonard

VP of Corporate Affairs

Enric Fernandez

The Kuskokwim Corporation

Calista Corporation

Calista Corporation

Permitting and Environmental Manager Donlin Gold
(S::I;II?JFE I(_—Erljil'r;conmental Coordinator Donlin Gold
gzt;:;i/imll?n;?;?ons Associate Manager Donlin Gold
OTHER PARTICIPANTS
Name and Role Organization
ggi\lg I\-f\;i?l?tator Agnew::Beck Consulting
ggi\rcsfigzz,:sgp Agnew::Beck Consulting
MEETING AGREEMENTS
Be Respectful.

Speak to be understood, avoid personal attacks, and focus on issues — not people.

Listen Fully.
Let others finish, ask clarifying questions, and avoid interrupting.

Stay on Topic and Be Concise.
Honor time, keep comments focused, and avoid side conversations (including chat).

Disagree Constructively.
Critique ideas, not individuals, and aim for solutions rather than conflict.

Maintain a Safe Space.
If things get heated, accept facilitator guidance and pause when needed.
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Purpose of Plan A

GOLD

The purpose of the Subsistence Plan for Surface Land Access & Use
is to provide full access to surface land leased by Donlin Gold LLC
for subsistence use, subject to the regulatory, safety and other
operational needs of the Donlin Gold Project (Project).

This plan is for surface lands for the Jungjuk Port, Donlin-Jungjuk
road, the Airport Road, and the Mine Site (core operating area)

The Plan is required by the TKC agreement for TKC lands. Donlin
Gold has expanded the plan to include all lands between the port
and mine.



Plan Organization

Roles and Responsibilities

Identification of
Subsistence Resources

Review and Amendment
Process

Development of
Subsistence Resource
Harvest Plans

il

DONLIN
GOLD

MERVCERS

Project Periods & Access
Restrictions

« Construction
« Operation

« Reclamation
« Post Closure




Plan Coverage Area

DONLIN
GOLD
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Access Restrictions At

GOLD

Safety and Regulatory Requirements

« Mine Safety and Health Act (MSHA)
« Mine Area and Port Road
« US Coast Guard Port Security Requirements
« Port
« ADEC Air Quality - Industrial Airshed
« Mine Area, the COA Facility Operating Boundary

Access restrictions are different for each project phase

« Construction
« Operation

« Reclamation
« Post-closure



Proposed Review Schedule DONLIN

GOLD
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SCAC needed
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Plan Implementation DONLIN

GOLD

\

Develop Subsistence Resource
Harvest plans for Jungjuk Port and

Donlin-Jungjuk-Airport road

[ SCAC review and input provided ] corridor resources.
- /

Summer/Fall 2026 2027
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Summer 2026 | Winter 2026 i
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Harvest plans.
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Example - Elagaq Harvest Plan
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Jungjuk Port Beach Survey for Elagaq DONLIN

GOLD

On May 28, 2026;
Corey Nicoli, Tyler
Samuelson, Cheryl
Peteroff and
helicopter pilot
conducted survey of
the beach area.

* No Elagaq was
observed.

" |ce was still present
on the beach area;
will be surveyed
again in two weeks
when all theice is

gone.
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